Unitarian Universalist Congregation�of Hillsborough


ARTICLES OF ASSOCIATION (as amended)








I.	Covenant





	Uniting together as members of the Unitarian Universalist Congregation of Hillsborough, we covenant:





	�SYMBOL 183 \f "Symbol" \s 10 \h�	To accept and support one another with open minds and open hearts, to care for and respect each other, to share our sorrows and celebrate the joys of life together, and to work together in a spirit of cooperation and harmony;





	�SYMBOL 183 \f "Symbol" \s 10 \h�	To create a welcoming and diverse community that is open to all people without regard to race, gender, sexual orientation, political persuasion, age, disability, or religious belief;





	�SYMBOL 183 \f "Symbol" \s 10 \h�	To build a liberal religious community that supports each individual's search for truth and meaning and encourages the spiritual and ethical growth of each person;





	�SYMBOL 183 \f "Symbol" \s 10 \h�	To support our Congregation by sharing our financial resources, our time and energy, our creativity and imagination, and our talents and skills; and





	�SYMBOL 183 \f "Symbol" \s 10 \h�	To serve others and to work together for peace, justice, and understanding in our community and the world.


II.	Denominational Affiliation





A.	The Congregation shall be a member congregation of the Unitarian Universalist Association (UUA), and of the Thomas Jefferson District of the UUA.





B.	It is the intention of the Congregation to make annual financial contributions to the UUA and to the Thomas Jefferson District in an amount at least equal to the Congregation's annual fair share program contribution as determined by the UUA and the Thomas Jefferson District.





C.	The Congregation may affiliate with, or become a member of, such other religious or non-partisan organizations as may be determined by the Committee of the Whole (see Article V).  


III.	Membership





A.	Membership in the Congregation shall not be conditioned upon adherence to any particular religious creed or statement of belief.





B.	Membership in, and participation in all activities of, the Congregation shall be open to all persons without regard to race, gender, sexual orientation, political persuasion, age, disability, or religious belief.


  


C.	Any person who is in sympathy with principles and purposes of the Unitarian Universalist Association, and who covenants to support the Congregation, personally and financially within his or her means, may become a member of the Congregation by signing the membership book in the presence of the Minister, the Moderator, the Secretary, or any other person designated by the Coordinating Council (see Articles VII and IX).





D.	Any member may resign from membership at any time by giving written notification to the Secretary of his or her withdrawal from membership.





E.	The Secretary shall maintain a membership roll of all persons who are active members of the Congregation.  Active members are members of the Congregation who have not resigned as members, who have participated in Congregational activities within the past year, and who have made a financial contribution (of any amount) to the Congregation during the past year.  Non-active members are persons who have become members of the Congregation and who have not resigned from membership, but have not participated in Congregational activities or made a financial contribution to the Congregation during the past year.


 


F.	The Secretary shall maintain a list of all active members and shall review the membership roll at least once each year.  After notice to the member and with the approval of the Coordinating Council, the Secretary may remove the name of a member from the list of active members if he or she is no longer an active member of the Congregation.





G.	All active members of the Congregation are members of the Congregation's Committee of the Whole and are entitled to serve as members of Congregational committees, to serve as members of the Coordinating Council, to serve as officers of the Congregation, to participate in all meetings of the Committee of the Whole, to participate in all activities of the Congregation, and to inspect all documents and records of any Congregational committee, the Coordinating Council, the Committee of the Whole, or the Congregation.  Inactive members and friends who contribute or participate in the activities of the Congregation may serve as members of Congregational committees, and may attend and speak at meetings of the Coordinating Council and at meetings of the Committee of the Whole, but may not serve as members of the Coordinating Council, may not serve as officers of the Congregation, and may not vote or block consensus at meetings of the Coordinating Council or the Committee of the Whole.  


IV.	Decision-Making Process





A.	All meetings of the Committee of the Whole, the Coordinating Council, and Congregational committees will be conducted in a manner which (1) allows full, open, and free discussion of issues, (2) seeks full consensus on all actions and decisions, (3) respects the rights of each member to free expression and freedom of conscience, and (4) promotes the timely disposition of business.





B.	Believing that the process of consensus will result in the best possible decisions for our Congregation, all decisions and actions of the Committee of the Whole, the Coordinating Council, and all Congregational committees will be made, to the greatest extent possible, by full consensus of all members participating in the decision-making process. 


 


C.	The Process of Consensus.  Before the Committee of the Whole reaches a decision or takes action with respect to any proposal or issue, the Moderator will attempt to formulate a minute which, to the greatest extent possible, (1) recognizes and satisfies any objections raised by any member(s) of the Congregation, (2) incorporates suggestions and amendments offered by the member(s), and (3) appears to be acceptable to the greatest number of members of the Committee of the Whole.  After members of the Congregation have had a full opportunity to discuss the proposed action or decision as formulated by the Moderator's minute, the Moderator will ask whether any member of the Committee of the Whole objects to, or wishes to table further discussion of, the proposed action or decision.  If any member of the Committee of the Whole objects to the proposed action or decision or moves to table discussion of the proposed action or decision, and cannot as a matter of conscience stand aside, the proposed action or decision will be tabled or defeated, unless the Committee of the Whole determines, by a vote of at least 85% of the active members present, that it is necessary and appropriate to proceed with the proposed action or decision and, by a second vote of at least 85% of the active members present, that the proposed action or decision should be approved over the objection of the dissenting member(s).


V.	the committee of the whole





A.	Final authority with respect to the governance of the Congregation, the conduct of the Congregation's business, and the administration of the Congregation's affairs is vested in the active membership of the Congregation acting through the Committee of the Whole.


  


B.	Decisions and actions by the Committee of the Whole are binding on the Coordinating Council, on Congregational committees, on affiliated organizations, and on members of the Congregation.  





C.	The Committee of the Whole retains, and may not delegate to the Coordinating Council or to any Congregational committee, the authority and responsibility to (1) ordain ministers, (2) call a minister to serve the Congregation, (3) dismiss the minister, (4) approve contracts and other matters related to the purchase, sale, or mortgage of real property, (5) approve contracts and agreements relating to the purchase or sale of personal property, equipment, or services in an amount in excess of $10,000, (6) borrow money in an amount in excess of $10,000 or for any period in excess of one year, (7) accept restricted donations or gifts of property in excess of $2500, (8) adopt the Congregation's operating budget, (9) approve the appointment of the members of the Coordinating Council, (10) approve the appointment of the Moderator, Secretary, and Treasurer, and (11) amend the Congregation's Articles of Association and Articles of Incorporation.





D.	Unless delegated to the Coordinating Council or to a Congregational committee, the Committee of the Whole retains the authority and responsibility to (1) hire and dismiss all persons employed by the Congregation (other than the Minister(s)), (2) select delegates to the UUA General Assembly and to the Thomas Jefferson District's annual meeting, (3) determine the manner in which the Congregation's vote for UUA and Thomas Jefferson District officers or trustees will be cast, (4) determine how the Congregation's vote on resolutions before the General Assembly or district annual meeting will be cast, (5) establish Standing Committees, (6) approve a long-range plan and annual goals for the Congregation.





E.	The Committee of the Whole retains the authority to review any action or decision made by the Coordinating Council or by any Congregational committee, and to amend or revoke the action or decision made by the Coordinating Council or by the committee, except to the extent that the action or decision by the Coordinating Council or committee is final and amendment or revocation of the action or decision by the Committee of the Whole would violate the legal rights of other parties under binding contracts or agreements made on behalf of the Congregation or subject the Congregation to legal liability.





VI.	Meetings of the committee of the whole





A.	The Annual Meeting of the Committee of the Whole shall be held once each year, within one month prior to, or within one month after, the beginning of the Congregation's Church Year or Fiscal Year.  The exact date of the Annual Meeting will be set by the Coordinating Council.    


  


B.	Additional meetings of the Committee of the Whole shall be called by the Coordinating Council, or by the Moderator within thirty days of a written request by at least three members of the Congregation, to allow consideration of other business by the Committee of the Whole, to enable members of the Congregation to discuss issues affecting the Congregation, to provide information to the members of the Congregation regarding the activities of the Congregation, to discuss or set goals and objectives for the Congregation, or to deal with other matters involving the Congregation, the denomination, or the community.  


 


C.	The Secretary is responsible for providing all members of the Congregation with at least ten days notice of all meetings of the Committee of the Whole.  Notice to members may be given through publication in the newsletter or by written notice mailed to members.  Notice of the meeting must include the date, time, and place of the meeting, and the proposed agenda for the meeting.





D.	The Secretary is responsible for preparing a proposed agenda for business meetings.  Items may be placed on the proposed agenda by the Coordinating Council, or upon written request of any member of the Congregation.  At the beginning of each business meeting, the Committee of the Whole will review the proposed agenda and may add or delete items from the proposed agenda.  Only those matters on the final agenda may be discussed or acted upon.


  


E.	All active members of the Congregation are expected to attend and participate in meetings of the Committee of the Whole whenever possible.  A quorum for meetings of the Committee of the Whole shall consist of at least 20% of the active members of the Congregation, or twelve active members, whichever is greater.


  


F.	Because "a piece of paper cannot listen to and reason with the participants in a meeting," proxy voting at meetings of the Committee of the Whole is not allowed.  However, the Committee of the Whole may consider and defer to the opinions, concerns, or objections of absent members to the extent that they are made known.   


VII.	The Coordinating Council





A.	The Coordinating Council shall consist of one member of each of the Congregation's Standing Committees, the Moderator, the Secretary, the Treasurer, the Minister, and as many additional members whose appointment may be approved by the Committee of the Whole.  All members of the Coordinating Council must be active members of the Congregation. 





B.	Each Standing Committee shall nominate one member of the Standing Committee to serve as the Committee's representative on the Coordinating Council.  All representatives of the Standing Committees are subject to approval by the Committee of the Whole.  Representatives of Standing Committees shall serve as members of the Coordinating Council for a term of one year, and may be reappointed for additional terms of one year.  





C.  	Any active member of the Congregation may volunteer to serve on the Coordinating Council or may nominate another member to serve on the Coordinating Council by notifying the Secretary in writing of the nomination or of his or her desire to serve on the Coordinating Council.  The Committee of the Whole may, but is not required to, approve the appointment of one or more active members to serve as members of the Coordinating Council if the member has volunteered, or has been nominated and has agreed, to serve as a member of the Coordinating Council for a period of one year.  The additional members of the Coordinating Council shall serve for a term of one year, and may be reappointed for additional terms of one year.


 


D.	If a member of the Coordinating Council who represents a Standing Committee resigns or is unable to serve his or her full term, the Standing Committee may appoint another member of the committee to serve the remainder of the member's term.  The appointment of the new member by the Standing Committee is effective immediately but is subject to approval by the Congregation at the next meeting of the Committee of the Whole.  If a member of the Coordinating Council who is not a representative of a Standing Committee resigns or is unable to serve his or her full term, the vacancy will not be filled, but the Committee of the Whole retains the authority to approve the appointment of new or additional members to the Coordinating Council at any time. 





E.	The Coordinating Council shall exercise the following duties and responsibilities subject to the supervision and direction of the Committee of the Whole:  (1) monitor and coordinate the work of all Congregational committees; (2) review and approve job descriptions of all Congregational committees; (3) compile an annual report to the Committee of the Whole on the activities of the Coordinating Council and other Congregational committees during the past year; (4) develop annual goals and objectives and prepare a long-range plan for approval by the Committee of the Whole; (5) establish policies consistent with and in furtherance of the purposes of the Congregation; (6) supervise and manage the affairs of the Congregation; (7) discharge other duties and responsibilities of the Coordinating Council set forth in these Articles of Association; (8) coordinate and promote the development of lay leadership within the Congregation; and (9) exercise additional powers and duties delegated to the Coordinating Council by the Committee of the Whole.


 


VIII.	Meetings of the Coordinating Council





A.	The Coordinating Council shall meet at a regular date, time, and place determined by the Coordinating Council.  If the Coordinating Council is unable to agree on a regular meeting time, the Moderator will determine the regular meeting time for the Coordinating Council.  The Secretary is responsible for providing general notice (through periodic notices in the newsletter or otherwise) to the Congregation regarding the date, time, and place of regular meetings of the Coordinating Council.  Notice to the Congregation of each regular meeting of the Coordinating Council, however, is not required.  





B.	Special meetings of the Coordinating Council may be called by the Moderator or at the written request of at least three members of the Coordinating Council.  The Secretary is responsible for providing notice of all special meetings to all members of the Coordinating Council.  In addition, to the extent possible, members of the Congregation will be given notice of special meetings of the Coordinating Council through written or oral announcement at the Sunday service preceding a special meeting of the Coordinating Council.  





C.	At least fifty percent of the members of the Coordinating Council must be present, in person, at all times at a meeting of the Coordinating Council to make decisions, to take action, or to conduct business.





D.	All members of the Coordinating Council are expected to attend and participate in all meetings of the Coordinating Council whenever possible.  Upon recommendation of the Coordinating Council, a member of the Coordinating Council may be removed for lack of attendance by the Standing Committee (if the member is a representative of the Standing Committee) or by the Committee of the Whole (with respect to any member of the Coordinating Council). 


 


E.	All members of the Congregation have the right to attend and speak at meetings of the Coordinating Council.  All decisions and actions of the Coordinating Council must be made during open session.  The Coordinating Council may, however, hold a closed session (but not a secret meeting) to discuss or deliberate confidential, privileged, or sensitive matters, provided that all members of the Coordinating Council agree that discussion or deliberation in closed session is necessary and appropriate, and further provided that no final action with respect to the matter under discussion may be taken during closed session.


  


F.	To the greatest extent possible, all decisions and actions of the Coordinating Council will be made by full consensus. 


  


G.	The Process of Consensus.  Before the Coordinating Council reaches a decision or takes action with respect to any proposal or issue, the Moderator will attempt to formulate a minute which, to the greatest extent possible, (1) recognizes and satisfies the objections raised any member of the Congregation (2) incorporates suggestions and amendments offered by any member of the Congregation, and (3) appears to be acceptable to the greatest number of Coordinating Council members.  After the Coordinating Council (and any members of the Congregation in attendance) have had a full opportunity to discuss the proposed action or decision as formulated by the Moderator's minute, the Moderator will ask whether any member of the Coordinating Council objects to, or wishes to table further discussion of, the proposed action or decision.  If any member of the Coordinating Council objects to the proposed action or decision or moves to table discussion of the proposed action or decision, and cannot as a matter of conscience stand aside, the proposed action or decision will be tabled or defeated, unless the Coordinating Council determines, by a vote of at least 85% of the Coordinating Council members present, that it is necessary and appropriate to proceed with the proposed action or decision and, by a second vote of at least 85% of the Coordinating Council members present, that the proposed action or decision should be approved over the objection of the dissenting member(s).





IX.	Officers


A.	The officers of the Congregation are the Moderator, the Secretary, and the Treasurer.





B.	The Moderator.


  


	1.	The Coordinating Council is responsible for nominating an active member of the Congregation to serve as Moderator.  Before nominating a member to serve as Moderator, the Coordinating Council will give members of the Congregation an opportunity to recommend that the Coordinating Council consider the name of any member who is interested and willing to serve as Moderator. 





	2.	The Committee of the Whole shall approve the appointment of an active member of the Congregation to serve as Moderator.  The member who serves as Moderator may not during his or her term as Moderator serve as a member of the Coordinating Council in any other capacity.  The Moderator will be appointed to serve for a term of one year and may be reappointed for additional terms of one year.  The Committee of the Whole may also remove the Moderator during the Moderator's term.


  


	3.  	In the event of the resignation, death, or removal of the Moderator during his or her term, the Coordinating Council shall appoint a member of the Congregation to serve as Acting Moderator until such time as the Committee of the Whole can act to fill the vacancy. 





	4.	The Moderator is responsible for presiding at all meetings of the Committee of the Whole and at all meetings of the Coordinating Council.  If the Moderator is unable to preside at a meeting, the Coordinating Council shall designate another member of the Congregation to serve as Acting Moderator at the meeting.  The Acting Moderator appointed under this paragraph or under paragraph 3 shall exercise all of the duties and responsibilities of, and shall be subject to all limitations imposed on, the Moderator during the period of his or her service as Acting Moderator.





	5.	In presiding at Congregational meetings and meetings of the Coordinating Council, the Moderator is responsible for ensuring that the rules of procedure are followed, for conducting the meeting in an open, fair, and timely manner, and for assisting the Committee of the Whole and Coordinating Council to reach full consensus.  


 


	6.	The Moderator is also responsible, at the direction of the Coordinating Council or the Committee of the Whole for (1) executing all agreements, contracts, mortgages, deeds, or other legal documents on behalf of the Congregation, (2) representing, and speaking on behalf of, the Congregation with the community, other congregations, and denominational organizations, (3) carrying out any other responsibilities assigned to the Moderator by these Articles, the Congregation's Articles of Incorporation, or state law, and (4) carrying out such other duties and responsibilities as may be assigned by the Coordinating Council or the Committee of the Whole. 





C.	The Secretary.





	1.	The Committee of the Whole is responsible for approving the appointment (upon nomination by the Coordinating Council) of an active member of the Congregation to serve as Secretary.  The Secretary will be appointed to serve for a term of one year and may be reappointed for additional terms of one year.    





	2.  	The Committee of the Whole may remove the Secretary from office during the Secretary's term.  In the event of the resignation, death, or removal of the Secretary during his or her term, the Coordinating Council shall appoint a member of the Congregation to serve as Acting Secretary until such time as the Committee of the Whole can act to fill the vacancy. 





	3.	The Secretary is responsible for (1) taking, keeping, and distributing accurate minutes of all Congregational meetings and meetings of the Coordinating Council, (2) maintaining an accurate and current list of the active membership of the Congregation, (3) maintaining all records and documents relating to the Congregation's affairs (other than records and documents maintained by Congregational committees), (4) accepting nominations for the Coordinating Council and recommendations regarding nomination for Moderator, (5) providing notice of meetings of the Coordinating Council and of Congregational meetings, (6) carrying out any other responsibilities assigned to the Secretary by these Articles, by the Congregation's Articles of Incorporation, or by state law, and (7) carrying out such other duties as may be assigned by the Coordinating Council or the Congregation. 





D.	The Treasurer.





	1.	The Committee of the Whole is responsible for approving the appointment (upon recommendation of the Finance Committee and nomination by the Coordinating Council) of a member of the Finance Committee to serve as Treasurer.  The Treasurer shall serve for a term of one year and may be reappointed for additional terms of one year.





	2.	The Committee of the Whole may remove the Treasurer from office during the Treasurer's term.  In the event of the resignation, death, or removal of the Treasurer, the Coordinating Council shall appoint another member of the Finance Committee to serve as Acting Treasurer until such time as the Committee of the Whole can act to fill the vacancy.





	3.	The Treasurer is responsible for (1) keeping accurate financial records of all income and expenditures by the Congregation, (2) preparing periodic statements for individual contributors, (3) making regular financial reports to the Finance Committee and the Coordinating Council, (4) reconciling bank statements with the Congregation's financial records, (5) collecting, maintaining, and disbursing all funds belonging to the Congregation, (6) carrying out such other responsibilities as may be required of the Treasurer under these Articles of Association, the Congregation's Articles of Incorporation, or state law, and (7) performing such other responsibilities as required by the Finance Committee, the Coordinating Council, or the Committee of the Whole.





X.	Committees and Affiliated Groups





A.	Standing Committees.





	1.	The Congregation shall have at least six Standing Committees:  (1) Community Action (2) Finance, (3) Membership, (4) Program, (5) Religious Education, and (6) Building & Grounds.  Additional Standing Committees may be established by the Committee of the Whole, or by the Coordinating Council (if authorized by the Committee of the Whole).


 


	2.	Each Standing Committee shall consist of at least three members or friends of the Congregation.  Any member or friend of the Congregation who expresses a willingness to participate in the work of a Standing Committee may become a member of any Standing Committee.





	3.	Each Standing Committee is responsible for (1) appointing one member of the committee as its representative to the Coordinating Council, (2) appointing one of its members as a chair (or convenor) who will be responsible for convening the committee, (3) appointing a member to serve as a liaison or contact between the  committee and the Congregation, (4) maintaining a list of its members, (5) recruiting Committee members, (6) recruiting volunteers to assist in the work and activities of the Committee, (7) administering the Committee's budget subject to the supervision and direction of the Committee of the Whole and the Coordinating Council, (8) establishing an annual work plan or goals for the Committee, (9) making an annual report to the Coordinating Council, (10) carrying out the duties and responsibilities included in the Committee's approved job description, and (11) carrying out other responsibilities and duties assigned to the Committee by the Coordinating Council or the Committee of the Whole. 


 


B.	Other Congregational Committees.  Either the Committee of the Whole or the Coordinating Council may establish such other, non-standing committees as may be necessary and appropriate.  In establishing non-standing committees, the Committee of the Whole or the Coordinating Council will specify (1) how the membership of the committee will be determined; (2) how long the committee will function; and (3) the duties and responsibilities of the committee. 


 


C.	Affiliated Groups.  Voluntary organizations whose membership includes a significant number of members and friends of the Congregation and whose purposes are consistent with the purpose of the Congregation may be recognized by the Committee of the Whole or the Coordinating Council as affiliated groups.  Affiliated groups may use the facilities of the Congregation and may receive financial support from the Congregation.  The Congregation may not, however, assume any legal liability or financial responsibility for an affiliated group without the approval of the Committee of the Whole, and may not interfere with the internal functioning or programs of affiliated groups. 


 


XI.	The Minister





A.	The Committee of the Whole may call an ordained minister to serve the Congregation as its Minister upon the recommendation of a Search Committee consisting of at least five members appointed by the Committee of the Whole. 


 


B.	The Minister has the right and duty to freely express and act upon his or her personal, political, and religious beliefs, convictions, and opinions, both in the pulpit, within the Congregation, within the denomination, and in the community.  It is understood that the Minister's views may not reflect to views of the Congregation as a whole or the views of any member of the Congregation, and that the Committee of the Whole, the Coordinating Council, other Congregational committees, and members of the Congregation are free to agree or disagree with the views expressed by the Minister. 


 


C.	The duties and responsibilities of the Minister will be specified in the contract or agreement entered into between the Minister and the Congregation and approved by the Committee of the Whole.  





D.	The Committee of the Whole or the Coordinating Council shall establish procedures for the evaluation of the work of the Minister and review of the terms of the agreement or contract between the Minister and the Congregation on an annual basis.





XIi.	CHURCH and Fiscal Years





A.	The Congregation's Fiscal Year shall be from January 1 through December 31.





XIII.	Dissolution 


 


A.	In the event that the Congregation is dissolved or ceases to exist, all property of the Congregation, after the payment of just debts owed by the Congregation, shall vest in and become the property of the Thomas Jefferson District of the Unitarian Universalist Association (to be used for the extension of liberal religion within the district) and the Unitarian Universalist Service Committee, in equal shares.


  


XIv.	Adoption





A.	These Articles of Association shall become effective upon approval of the Committee of the Whole and upon the written approval of at least twenty active members of the Congregation.














	I certify that these Articles of Association were approved by the Committee of the Whole of the Unitarian Universalist Congregation of Hillsborough on Sunday, May 21, 1995.











												


							Brydie Palmore, Acting Secretary





�



	The foregoing Articles of Association were approved by the members of the Unitarian Universalist Congregation of Hillsborough whose signatures appear below, and became effective on the ____ day of ________, 1995.








											


						Secretary
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